







June 23, 2006

Dear Fellow Fencers Club Member,


As we are all aware, the transition period of the past few months has been quite a busy and challenging time for the Fencers Club.  With the very generous help of group of volunteers, we have made some good progress.  

· We are finally launching a new membership database which will help us keep better track of memberships and lockers and, more importantly, will give us a great tool for email communication among the members.  See the enclosed sheets from Kathy Zucker explaining it.   

· This month, we had our annual meeting.  Regrettably, for technical reasons we were unable to do as good a job as we would have liked in notifying members of the meeting, although our new database will make that possible going forward.  Nevertheless, we still got a larger turnout than we have had in many years.   

· We have hired a new Administrative Manager for the Club.  James Papp – one of our own – has been an adult member for the past 5 years.  James will be at the Club Monday through Friday from 3:00 PM to 8:00 PM and at other times.  James brings a strong administrative background, a love of fencing, a commitment to the Fencers Club, and a Ph.D in literature.

· With the strong support of our coaches, we are implementing a number of new programs at the Club, including plans for an in-Club store to sell and repair fencing equipment as well as sales of other FC merchandise.


We also face some real challenges.  The Fencers Club lease at 119 West 25th Street will expire in exactly two years, and the building we are in is under contract for sale.  We are currently paying $110,000 per year in rent, which turns out to be well below market.  After speaking to a number of real estate experts, we understand that (whether we are able to stay in our current space or move) in two years our annual real estate costs will jump to the range of  $300,000 to $400,000 per year.  Because the Club now is generating only about  $100,000 after expenses, we are clearly facing a difficult situation.


The Board is taking several steps to address this problem, including: adopting increases in our membership dues and fees, implementing better controls over our current costs and revenues and instituting new revenue generating programs with the support of our coaches.  Up to now, we have been fortunate that, despite operating in one of the most expensive cities in the country, our membership dues have been roughly in line with those of other fencing clubs around the country.  However, we must prepare for the coming change in the Club’s financial position.  Therefore, we are reluctantly modifying our membership categories and instituting a modest increase in dues and locker rental fees.  We view these steps, combined with administrative efforts to make sure that everyone who should be paying is paying, as a significant move toward meeting the substantial increases in expenses that we face in two years.  As further described in the enclosed material, members need to register and pay online prior to Sept. 1, regardless of their past date of membership and/or locker renewal.  Please call or email the Club  if you have any questions.


Our coaches are pitching in, too.  As independent contractors, they make monthly “rent” payments to the Club to help support our operations.  They have agreed to increase their payments by nearly 10%.  In addition, they have volunteered to help the Club try to generate additional revenues by helping to institute several new programs, including an expansion of after-school programs for beginning fencers from New York City schools, summer and holiday camps at the Club, evening adult beginner classes, specialized classes and events for corporations, etc.  We are hopeful that these programs will produce sufficient revenues to make up our anticipated shortfall.  We will assess the progress of these efforts at the beginning of next year.

Fencers Club, Inc., founded in 1883 is the oldest fencing establishment in the Western Hemisphere.  Throughout the history of the modern Olympic Games, Fencers Club members have constituted 25% to 40% of Olympic fencing teams.  As a group, our coaches are the best in the United States and among the very best in world.  The Club is not only a competitive power; it is also actively engaged in the promulgation and support of the sport of fencing.   It is the home and partner of the Peter Westbrook Foundation, and it provides financial support to many young fencers through its scholarship program.  Ours is an organization with a long history and a big heart.  The members of the Board and other active volunteers, aware of the threat to the Club’s existence, are working diligently to ensure that the Fencers Club survives and prospers for at least another 123 years.


Finally, a word about donations, which are tax deductible.  Over the past two years, the Club has received several extremely generous donations and pledges in our capital campaign.  However, only 32 members (out of approximately 400 plus) have contributed or pledged.  We believe that, if we are to expect more contributions from our members and outside sources, we must demonstrate that we have put our own house in order – that the Fencers Club can pay its own way and cover the higher operating expenses that are facing us.  We believe that we are on the right track to do so.  Of course, we welcome your thoughts, suggestions and help!  

Best regards,

Jamie Melcher, Chairman

Dan Budofsky, President  

